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PREFACE

The International Committee of the Red Cross 1 has the honour to submit to the Seventeenth International Red Cross Conference the present Report on the whole of its activities during and immediately after the second World War.

Following its usual practice, the Committee wishes to put before the Conference the information which will enable it to form an opinion on the way it has carried out the mandates laid on it by former International Red Cross Conferences, and also on the action it has taken when faced with the unforeseen emergencies of the War.

its efforts might have proved fruitless. The Committee owes them its most sincere gratitude, and there is also due from it an account of the use it has made of their contributions. It has a similar obligation to the Authorities and Societies who entrusted to it very considerable relief supplies for distribution on their behalf to the victims of the war.

Vol. II is of a more technical nature and deals with the work of the Central Prisoners of War Agency and the extension of its researches to cover civilians. After the introduction, Part I gives a general survey of the working methods adopted by the Agency, and Part II has particular reference to the development of the various departments.

Vol. III deals with relief in kind to war victims. The subject-matter is dealt with rather more fully than in the first two volumes, as it includes the report submitted by the Committee to the various organizations on whose behalf they distributed supplies, and to whom is due a detailed account of their commission. Almost every relief operation, moreover, raised its own particular problems of technical complexity and required to be adapted to the circumstances. The first Part of the volume treats these problems as a whole; the second concerns transport and communications; the third deals with the technical means employed for carrying out relief, and the fourth the part played by the Committee with regard to relief measures in behalf of civil populations.

The Report in its three volumes covers the period September 1, 1939, the day of the outbreak of war, to June 30, 1947. The duties imposed on the Committee by the war did not in fact cease in any way with the close of military operations, but went on during the post-war years with a striking continuity, due above all, to the great number of prisoners of war still held in captivity and to the distress of civil populations. The date of June 30, 1947, was cited as a limit in order to give the Committee the necessary time to prepare the present Report, to have it translated into English and Spanish, and, if possible, printed three months before the opening of the Seventeenth International Conference. The Report will be completed by roneoed annexes which the Committee will also submit to the Conference and which will cover, first, their activities from March, 1938 to August, 1939, and secondly, from July, 1947 to the end of June, 1948.
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PARTI





I. Principles and Foundations of the Work of the International Committee of the Red Cross 1




(A). PRINCIPLES


1. The Red Cross Idea

The distinctive character of the Red Cross organisations' manifold services to nations and humanity, the inherent qualities by which they differ from other and similar philanthropic works, lie in the particular idea for which the Red Cross stands. To grasp this underlying principle we must go back to the object which the founders of the Red Cross and the authors of the Geneva Convention had in view. Institutions live and endure by virtue of the steadfastness with which, amidst the changes of the times and despite the appropriate adjustments to new conditions, they remain true to the moral values, in defence of which they made their appearance in history.

&lt;sup>1

  
  
  ch006.xhtml
  
  




(B). Foundations


1. The Right of Initiative

The express recognition given in the Conventions to the International Committee's work in time of war, is scant indeed. Only in the Geneva Convention of 1929 relative to the treatment of Prisoners of War (Art. 79) is mention to be found of the Committee's right to propose the establishment of a Central Prisoner of War Agency, in a neutral country, with a clause to the effect that this stipulation "shall not be interpreted as restricting the humanitarian work of the International Red Cross Committee". Article 88 of the same instrument reiterates this idea in connection with the provisions for supervising the application of the Convention.

Thus, immediately upon the outbreak of hostilities in 1939, the International Committee offered its services to all the belligerents, using the same procedure each time a new belligerent entered the conflict.

Almost without exception, the Powers thus approached returned affirmative replies. In point of fact, consent is given only when, and as long as, the Powers expect to benefit by the Committee's activities, and in so far as they are prepared to place confidence in its exclusively humanitarian purpose. Where belligerents see no likelihood of reciprocal advantage, it is hardly possible to obtain the necessary consent of both sides. But the consent once granted was successfully maintained, even after the capitulation of the Axis Powers, when the prisoners of one party only remained to be cared for.
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(A). Introduction


2. Organization previous to the outbreak of War

Before the outbreak of hostilities, the administrative services of the ICRC were on a relatively limited scale, the whole organization being lodged in the few rooms of a villa placed at its disposal by the City of Geneva. The Secretariat, Archives, Treasury, the editorial staff of the "Revue Internationale de la Croix-Rouge", Enquiry Section, Spanish Civil War Section and others, in all 57 persons, were adequate to ensure the normal working of the ICRC, under the control of the Bureau provided for by the Statutes, and of a few commissions, composed of members of the ICRC, whose duty it was to deal with current problems.

&lt;sup>1
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Relief Commission.

This Commission directed the Relief Section which was set up during 1940.

Press and Propaganda Commission.

(MM. E. Chapuisat, M. Bodmer, G. Wagnière.)

Administrative Commission.

This Commission dealt with administrative questions and the balancing of income with expenditure.
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Delegations Commission.

Instituted at the beginning of 1941 with M. J. Chenevière as chairman.


The Bureau.
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(MM. M. Huber, R. de Haller, F. Barbey, P. Des Gouttes.)

Until 1943, the Bureau was in charge of all current business of the ICRC, exclusive of all duties arising from the war. It included the:


	(b) « Revus » Commission. (MM. P. Des Gouttes, P. E. Martin, F. Barbey, G. Wagnière).
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Standing Commissions.


	(d) Shoken Fund Joint Commission. This Commission, composed of three members appointed by the ICRC and three by the League of Red Cross Societies, attends to the administration of the Fund and the distribution of its revenues, in accordance with the regulations adopted by the XVth International Red Cross Conference.




2. The Secretariat
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(C). DEVELOPMENT OF THE ORGANIZATION DURING THE WAR

As the conflict spread, there had inevitably to be a corresponding increase in ICRC activities. The number of departments grew rapidly and the work of the organization as a whole became more complex.

Several departments which had been merged were replaced by "Divisions". New departments were created. Thus the Relief Division, Prisoner of War and Civilian Internee Division (PIC), Information Division, Medical Division, Financial Division, Special Relief Division, Transports and Communications Division were gradually constituted.

&lt;sup>1
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III. Activities of the Committee's Delegations in various parts of the world
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(A). GENERAL OBSERVATIONS

If the Committee's role were exactly defined by the Conventions, a corps of delegates—or at least a skeleton staff—could be built up beforehand, and its duties, including relations with authorities, defined in advance. But this is not the case, and it is left to circumstances and governments to decide.

At the outset of the war the situation was fairly simple. A few countries only were affected, most of them within easy reach of Geneva. As soon as the "Blitz" against Poland was ended, the war became more or less static. The earliest and, for a time, the sole concern of the ICRC was to ensure the functioning of the Central Prisoners of War Agency, and to visit the camps. Appropriate arrangements had to be made on the spot with the authorities and the national Societies, to speed up the transmission of lists and other information to the Agency. Visits to the camps, a practice begun during the first World War which proved of immense benefit to the inmates, had to be resumed. In 1914 prisoners of war had no more protection than that given by the inadequate provisions of the

Hague Convention: in 1939, on the other hand, their situation was covered in detail by a complete legal code, namely the 1929 PW Convention. It fell to the Committee's delegates, and to the representatives of the Protecting Powers, to watch how this Convention was applied. The task of visiting the camps was entrusted preferably to doctors, because of their special qualifications. Knowing just how much trained men can endure without undue risk, medical practitioners are less easily impressed than laymen by apparent deficiencies, not detrimental to health. On the other hand, they are able to recognize defects which would escape the inexperienced eye. What interests them is to find out not only whether rations are "good", but whether they have sufficient nutritive value.

As the conflict spread, the tasks of the ICRC rapidly increased. The Agency had to exchange correspondence with all countries, precisely at a time when communications were paralysed. In all theatres, the number of prisoners of war mounted with great speed. In Europe, in the Axis countries alone, they already numbered several million. Those taken by the Allies, until the last few months of the war, were less numerous, but were scattered far and wide; from the battlefields of Europe and North Africa they were sent to camps as far away as India, the United States and Australia. Each new declaration of war, even in the case of the countries farthest away from the theatre of operations, led to the internment of hundreds, if not thousands of civilians, in America, the Far East and South Africa, as well as in Europe. For visits to be made to these widely scattered camps, delegates were needed.

The war had spread wide over a great extent of the world. Graver was the fact that each day its ravages went deeper and continued to make fresh classes of victims. To the prisoners of war and civilian internees, ever growing in number, were added millions of other victims, all the populations suffering from starvation and persecution, from bombing and forcible separation from their homes. Prisoners and internees were not always adequately protected by the Conventions, or failed to have the benefit of their proper application. The ICRC interceded and negociated; it endeavoured to fill existing gaps by

particular schemes. The Committee tried to do what it could for the persons who enjoyed no treaty protection; it suggested projects, organized, and above all improvised. This work required a still larger number of delegates.

With each phase, the war brought new problems and at the same time destroyed the means of solving them. The belligerents not only used weapons such as bombs and shells that shattered the lines of communication and forced the ICRC constantly to seek fresh routes and means of transport; they also resorted to blockades, the censorship, and other restrictive measures. The medical delegates had an increasingly valuable part in the work, and it became necessary to have the help of legal advisers to carry on negotiations, commercial agents to buy relief supplies, shipping agents to transport the goods, and experienced business men to organize the work. In a small country like Switzerland, which was concentrating all its energies on national defence, it was not easy to find all the help needed in such exceptional circumstances. The ICRC was unable to send out the requisite number of delegates as promptly as it could have wished, since the belligerents were not always disposed to receive them. Weeks, often months, were wasted in attempts to secure travel permits.

We cannot describe here the duties of a delegate; his work forms an essential part of the activities of the Committee itself; he is both a source of information and an executive agent. Each chapter, every page almost, of this Report should convey to the reader a picture of his work, his constant endeavours and, above all, the conditions in which he often had to labour. Think of him in the cities where, for weeks on end, the bombers carried out their deadly mission by day and by night. Imagine him returning from an exhausting expedition, to find masses of arrears to be dealt with in his shelter: to-morrow he will have to be out on the roads again, inspecting camps or organizing transport. This involved hours of car-driving; he must be ready at any instant to stop and jump into a ditch to escape the planes which attacked every moving object. On all sides were traces of previous bombings, which he just managed to escape, railway lines cut, roads destroyed, towns in flames, office-buildings gone, the authorities vanished. Carefully worked-out plans were thus obliterated, and the delegate was compelled constantly to have recourse to new and improvised schemes.

These arduous and manifold duties had sometimes to be carried out unaided; the delegate was suddenly cut off from Geneva and from his colleagues; post-office services failed and no assistance was available. Sometimes the delegate always worked single-handed, and did so until the end of the war. Such was the case of certain delegates in the Far East; official recognition was sometimes refused to them, and they were always strictly supervised and under a cloud of suspicion. Cut off in foreign countries, they had to be prepared for everything and make decisions upon which the fate of thousands depended. To all these considerations, add at times a pitiless feeling of helplessness. The whole purpose of the delegates' work is to protest against suffering. Too often the answer to such protest is renewed suffering and more massacres. What could they achieve scattered over a world given up to self-destruction? How could their inadequate means challenge the forces unleashed by the war? These were the men who had to meet all contingencies.

The present Report renders a last tribute to those of them who died at their post.




	Ernest BAER
	•





	Robert Brunel
	Delegate in Greece, died of exhaustion as a result of over-work at his post.



	Richard Heider
	Convoy agent, drowned when his relief ship for Greece was torpedoed.



	Charles Huber
	Delegate in Germany, killed in a road



	Johann Jovanovitz
	Delegate in Germany, shot accidentally by a sentry whose signal he had not observed.



	Georges Morel
	Delegate in Australia, died in the execution of his duties in the Dutch East Indies, in consequence of a delayed operation



	Dr. S. Paravicini
	Chief of the delegation in Japan, worn out by the difficulties of his position and



	Marcel Reuter
	Convoying agent on board SS Embla , died at sea.



	A. William
	Delegate in Belgium, died on service in





To this list could be added the names of all the local assistants recruited by the ICRC and who died at their posts.
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(B). GROWTH OF THE DELEGATIONS
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1. First Phase (September 1939 to June 1940).

When Poland was invaded, and Great Britain and France declared war, the ICRC offered its services to the belligerents as intermediary in the humanitarian field. At the same time it despatched a special mission to Germany, one to France, and one to Poland; the last-named was obliged to make a detour by way of Rumania, and failed to reach its destination, being forestalled by military operations. These missions were reinforced as needed. At the same time, the Committee took the initiative in setting up permanent delegations in certain countries less easily reached from Geneva, such as Great Britain, Egypt and the Argentine (for Latin America).
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2. Second Phase (June 1940 to June 1941).

Hardly had military operations ended, for the time being, in Western Europe, when fighting broke out elsewhere. It flared up anew in the Balkans with the war between Italy and Greece, followed by the German invasion of South-eastern Europe in the spring, which caused a fresh influx of prisoners into the territory of the Reich, Fighting was resumed too, in Africa, and after more prisoners had been taken on both sides, the fall of Addis Ababa resulted in an entire Italian Army being made prisoner by the British. These men were immediately removed to camps scattered throughout most of the Dominions and the British Colonies. The Near East also became a theatre of war.

This period witnessed the opening of a permanent secretariat in Paris, a special office in Washington, and a delegation in Brazil.

In December 1941, a new and unexpected problem arose, which remained a constant source of anxiety. This was the

Events of such magnitude had profound repercussions upon the Committee's work. The existing delegations in Egypt had to be immediately reinforced, and new ones created. This was all the more necessary as Switzerland had become surrounded since the occupation of the southern zone of France, and communications with the Allied countries, already slow, had become very difficult. In Germany, because of the concentration of PW in one country, the centralization of the military and other authorities, and the state of communications by road and rail (still adequate at that time), it was possible to maintain a single delegation in the capital, whence the delegates could travel round to the camps and also telephone to Geneva. In the Mediterranean zone, on the other hand, the prison camps were so scattered, the Allied military authorities so many, the situation so fluid and communications so difficult, that a number of new delegations had to be set up, and were at once faced by the most varied tasks. In 1943 therefore, delegations were opened at Oran, Tunis, and Tangier; then in Milan, Florence, and Verona; in Genoa, Turin and Palermo, and finally, in January 1944, in Naples; whilst special missions were sent to the Yemen, French Equatorial Africa, and the Gold Coast.

This situation, as one can imagine, reacted on the organization of the work even in Geneva itself.

During the first two phases of the war, the delegates were few and their tasks, like those of the ICRC, limited. Communications with Geneva were, moreover, relatively easy. The delegates were attached direct to the members and secretariat of the ICRC, and questions relating to their missions were dealt with in Geneva by departments organized on a geographical basis. In the early spring of 1941 it was decided to co-ordinate this work by means of a weekly meeting of those members of the ICRC and the Secretariat most nearly concerned, for the purpose of examining in common all the problems relating to the activity and structure of the delegations.

&lt;sup>1
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4. Fourth Phase (January 1944 to August 1945).

The Red Army offensive, which in a fairly short time liberated the south-east and east of Europe, caused hardly any changes At the same time, it had the effect of cutting off the delegates from Geneva just at the moment when they were being confronted with new tasks. For instance, during the last few days of the fighting in Hungary, the delegation in Budapest was called upon to play a vital part in the protection of certain sections of the civil population, and then to supervise important relief services. The setting up of the branch delegation in Vienna was not permitted by the German Authorities until December, 1944, and that in Prague until April, 1945. They became first rank delegations from the time of the liberation and were immediately confronted with extremely delicate problems. The same thing happened in Greece. After the British landing, the delegation acted as neutral intermediary between the EAM forces and the Greek Government, whilst continuing to help in the distribution of food supplies to the country.

In Italy, the numerous small delegations made it possible, as the fighting lines shifted, to carry on the relief activities of the ICRC uninterruptedly, and independently of immediate reinforcements. In France, on the other hand, the situation was quite different. The Allied landings cut the routes to Switzerland by which relief supplies for the camps in Germany were transported. Once more measures had to be improvised and a new delegation had to be installed in Gothenburg, in Sweden, to supervise the unloading and re-shipment to Lübeck

(where a branch delegation was opened) of the relief supplies hitherto shipped via Lisbon and Marseilles. Next, the liberation of France entailed the immediate reorganization of the Paris delegation. That office, which during the German occupation Central PW worked mainly for the Agency, was reinforced on several occasions after September 1944. To it were transferred certain members of the Algiers delegation, in order to deal with the problem suddenly created by the presence of growing numbers of German PW in a territory still in a state of disorganization. Two regional delegations were opened, one in Lyons, to deal with routine tasks, the other at Toulon, to take over the activities formerly carried on by that in Marseilles.

in despatching as a desperate measure a number of delegates who agreed to go and stay in certain concentration camps, to act as hostages, as it were, in order to save the prisoners from last moment extermination.

For a time the delegates scattered throughout the country, overwhelmed with applications of all kinds and from all sides, carried out as best they could the charitable precepts of the Red Cross, with the small means at their disposal. Each one, on his own for the most part, acted as an autonomous delegation for the region where he happened to be. In contrast, the members of the delegation in Berlin, still at their post in their bombed offices, were reduced to idleness. The occupying authorities left them little scope for action and in the end, without giving any reasons, interned them in camps in Russia for some months before sending them home to Switzerland. These men, and one woman, had for years devoted themselves to giving moral encouragement and material relief to those behind the barbed wire; day by day they had endeavoured to establish contacts between families separated by the war; now they found themselves prisoners in their turn, without any delegates to visit them, and with no news of their relatives or of the ICRC.

Finally the work was reorganized, as far as this was possible in such chaos. Germany was divided into four separate zones, and there was no question of re-establishing a single delegation. To meet those facts, the ICRC set up four autonomous posts, one at Frankfort on Main, for the American Zone, with branch delegations in Munich and Bayreuth; a second at Vlotho, for the British Zone; a third at Baden-Baden, for the French Zone, with branch delegations at Freiburg in Breisgau and Bad Kreuznach; and a fourth, a little later, in Berlin.

The same was done in Austria. In addition to the delegation in Vienna, others were opened at Salzburg, Bregenz, Bad Gastein, then at Innsbruck and Linz, and some time later at Klagenfurt.

* *

Five years had passed since the armistice between France and Germany. Now the Allied held as many millions of prisoners as the Reich had captured at the time of that armistice. During the five years the work of the ICRC had, reckoned quantitatively, been far more extensive in behalf of Allied men than for those of the Axis Powers. The situation was now reversed. The ICRC henceforth had to concern itself in greater degree with the captives of the Allies. The delegations in the chief Allied countries were reinforced in their turn, whilst new ones were set up in the liberated countries, that is, in the Netherlands, Denmark, Norway and Poland. To turn to another region, the Dodecanese, a delegation was opened to issue relief to the inhabitants of these islands.

When the fighting ceased, the Allied Powers requested the delegations in Japan to come to the help of their fellow-countrymen, ex-prisoners of war and internees, and to prepare their repatriation. True to Red Cross principles, the delegates then turned without pause to concern themselves with the

lot of the millions of Japanese who had fallen into the hands of the victors.


5. The Post-War Period

When there was an end of military operations and gradually communications were restored, it was possible to put the work on to a normal footing. Direct contact was renewed with the delegations hitherto isolated, and at last, particularly after 1946, it was possible to shut down one after the other, a good many outposts, thus foreshadowing the closing of all the remaining delegations in a world now once more restored to order.
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(C). A FEW FIGURES
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(a) Staff of the permanent Delegations.

76 delegations and 179 delegates. In 1947, there were still 43 delegations and 106 delegates.

The special missions, carried out from Geneva by persons not members of the permanent delegations numbered 214. The detail is as follows:—




	In 1939
	
	
	
	
	
	6





	In 1940
	
	
	
	
	
	28



	In 1941
	
	
	
	
	
	20



	In 1942
	
	
	
	
	
	17



	In 1943
	
	
	
	
	
	33



	In 1944
	
	
	
	
	
	26



	In 1945
	
	
	
	
	
	28



	In 1946
	
	
	
	
	
	20



	1947
	
	•
	
	
	
	16
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(c) Camp visits.

The ICRC delegates have carried out 11,175 visits to PW and civil internee camps, as follows:




	In 1939
	
	
	
	
	
	
	
	25





	In 1940
	
	
	
	
	
	
	
	200



	In 1941
	
	
	
	
	
	
	
	700



	In 1942
	
	
	
	
	
	
	
	1,000



	In 1943
	
	
	
	
	
	
	
	1,250



	In 1944
	
	
	
	
	
	
	
	1,400



	In 1945
	
	
	٠
	
	
	
	
	2,200



	In 1946
	
	
	
	
	٠
	
	
	3,300



	In 1947
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	11,175
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(d) Distances covered.

More than one ICRC delegate could, if he wished, write a stirring tale of his adventures. The reports on their missions alone would give material for an epic, telling of the tribulations of the delegates in the Far East, the mishaps which befell them, how they were arrested, released, then arrested again and subjected to endless questionings. It would relate the tragic fate of one delegate and his wife, who were arrested, tried, condemned and put to death because their executioners could not understand that their zeal to bring some measure of relief to the prisoners of war was disinterested. We hear of the wonders done by some other delegate in organizing a Christmas celebration in one of the camps; of the invention and boldness, sometimes even cunning, which they all displayed, or of the hazardous journeys of the relief columns in Germany during the last phase of the war. The life of the delegations in the battered and besieged cities would have a part too, and many more stories besides.

If the whole tale cannot be told here, a few extracts, taken from diaries and reports, will throw light on often remarkable features of the life on service of the ICRC delegate.

The skipper was an old sea-dog, a Portuguese, tough and grousing and yet not insensitive. Not a landmark, not a lighthouse, not a gleam to be seen along the French coast...

Towards midnight the delegate went to his cabin and was soon fast asleep. He was awakened by a terrific explosion. He sprang from his bunk, turned the switch, but there was no light. Groping his way forward, he opened the cabin door. The water had reached the gangways; groans and cries rent the night. A rush of water forced him back into his cabin. He was quite cool, but felt curiously detached. His mind was working clearly and he filled his lungs with all the air they could hold, then held his breath. As the sea water flooded the cabin he swam his way out. The current dragged him under water and forced him along the gangway. He reached the stern of the vessel and the companion-way leading up between decks, but he could no longer struggle against the suction of the ship which was dragging him down. It was the end.

Artificial respiration was bringing him back to life... The captain and some of the crew, whose cabins were in the forecastle had managed to cut the lashing of the life-boats. Hearing the delegate's calls for help, they had finally discovered him and fished him up, naked, as he clung to the bars of a hen-coop afloat in the water.
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Salonika, 1944.

had been liberated by the partisans. The Germans had fallen back to the railway station six kilometres from the town, and the population was without food. He decided to make a detour by way of Naoussa to examine the situation on the spot.

The car went forward cautiously. The driver fixed his eyes on the road, while the other occupants kept a look-out over the country. To their left was the Salonika-Florina railway, to the right a small plain stretching to the foot of the Vermion, a stronghold of the partisans, from which the Germans had never managed to dislodge them. The travellers were now quite close to the place known as Aghios Nicolaos, barely two miles from Naoussa. Suddenly, a burst of firing, doubtless aimed at the car. The driver hastily pulled up, the passengers sprang out and into a ditch at the right of the road, and lay down in eight inches of water. In front of them the car was half concealed by a field of maize. That might just save the engine. The firing was coming from the direction of the partisans. Hadn't they seen the Red Cross on the car? Or did they take it for a ruse? For half an hour the bullets rained down. The car was hit; windows were broken and a tyre burst. Now the shots were coming from the other side, from the railway. The Germans in the station replying, no doubt. The travellers were caught in the cross-fire. Fortunately, the German's firing showed that they had recognized the Red Cross emblems and were trying to spare the car whilst they aimed at the partisans.

Five tons of relief goods were loaded on to a truck furnished by the French Red Cross, and two of its men, the driver and his mate, accompanied the delegate.

The food and medical supplies were handed over to the hospital, where injured civilians were being brought in constantly. The situation was most alarming. From Olivet, a district occupied by the Germans on the left bank of the Loire, the artillery was shelling Orleans without a pause. All along the river bank the streets were under constant fire. At the request of the town authorities, the delegate and his two companions used their truck to take relief supplies to people cut off in certain quarters. Bullets whistled about their heads. German soldiers hidden on the roof-tops were firing down into the streets; Americans answered their fire, and so did the civilians. The house from which women and children were to be taken was in a street running down to the quay along the Loire, and exposed to gun-fire. A shell passed over the heads of the rescuers; civilians shouted, but all the occupants were unharmed.

In the afternoon the bombardment stopped. His work done, the delegate decided to return to Paris. He called at American headquarters, where a Colonel received him very courteously and asked him to remain in Orleans until the Allies arrived in Paris.



One delegate was given the task of taking four truck-loads of parcels, which had been held up at Weissenfels near Leipzig, to Carlsbad and Marienbad. This was his story:

"We set off towards Weissenfels, along the autostradas constantly patrolled by the formidable "Tiefflieger". The little 5 h.p. car did marvels. It even climbed, without chains, the snowy passes of the Sudeten mountains, though not, sometimes, without the help of a sturdy horse, and thanks also to

Aircraft, hedge-hopping and dive bombing, ordered to patrol the railways day and night.

"In my pocket was a special pass from GHQ of the Armed Forces of the Interior, under whose authority the prisoners of war had recently been placed. This document gave formal permission to supply food to prisoners of war on the march, and requested all civil and military authorities to assist in this task. It would help me to use persuasion when meeting officers behind the lines who wanted to abide strictly by regulations. For instance, the commandant at Weissenfels refused to hand over the parcels for the prisoners, on the grounds that he had not received orders to do so. Waved my pass and threatened to return to Berlin forthwith, unless he gave the necessary orders immediately to arrange for their transport to Carlsbad. The threat went home. Next, I tackled the railways. There was a shortage of rolling stock and only the transport of vital war supplies was allowed. Once more, scared them declaring I would go off to Berlin at once to complain to those who gave me the permit. Within a few hours, cars were found, loaded, sent on their way towards Carlsbad under responsible military escort (for thefts were already frequent) and some were even coupled to passenger trains. They arrived in time, after only four days' journey. A real achievement it was for a line badly knocked about by constant Allied bombing.

At last the moment came for the distribution. Each of the Allied camp leaders had received their share, and I wanted to see them give out the supplies. The sight really defied description. Imagine men who had been on the march for five weeks, in the snow and cold, on empty stomachs, with feet bleeding. That is no exaggeration, but the actual, brutal truth. Now they were each going to receive eleven pounds weight of supplies, including 100 cigarettes, a tin of powdered
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April, 1945 in Vienna.

wreckage. In a half demolished room they found an old man, badly hurt, beside the dead body of his wife. He was carried back to the first aid station, where he was nursed and his life saved.

This episode was hardly over, when again there was a knocking on the door of the refuge. This time it was a woman about to give birth to her child. A Dutch doctor, a deportee, examined her. He gave his opinion, she could only be saved by a Caesarean operation. But there were no surgical instruments, only a pair of scissors and forceps, from a small first aid kit. Outside the battle was raging and the nearest hospital was half an hour away. The discussion was carried on by candle-light. Volunteers came forward, offering to risk the trip to the hospital. They decided to take the chance. In the darkness, the bold trip succeeded. The operation was performed, and mother and child saved.

But the fighting was coming nearer. It had now reached the street of the shelter. A Russian soldier, seeing the Red Cross emblem, brought in his officer who had been hit by machinegun fire at point-blank range, and was dying. It was a hopeless case, but all the same the officer was taken to a German military hospital. The next day the soldier came for news. As he didn't see his officer in the shelter, he accused the delegates of making away with him and threatened them with his revolver. So the delegate, with the soldier's weapon against his ribs, went along to the hospital. There he learned that the officer had died. Fortunately for the delegate, a Russian prisoner patient saw what had happened, and intervened. The soldier was shown the body of his officer and the marks of the operation by which they had tried to save him at the last moment. The soldier burst into tears and kissed the hands of the man whom he had been threatening to kill only a moment before.

However, Vienna had fallen. The most amazing rumours were flying round. The authorities had vanished, everyone was
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Rhodes (Dodecanese), February 10, 1945.

On a cold morning, the famished inhabitants of the town were awakened by the ringing of all the church bells. The weather was wild and stormy, the sea rough.

A great shout went up from the crowd, borne by the wind to the sailors on board.

The ships no longer answered the helm and tried in vain to follow the cutter, which from time to time was hidden by huge waves. At last, after about an hour, the convoy entered the harbour. The cargo was safe. The shouting resumed, songs were taken up; the crowds threw thousands of flowers into the sea.
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Germany, 1945.

Although talking was strictly prohibited, one Frenchman managed to whisper as he passed "Major So-and-so, tell my wife at Nantes".
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(A). GENERAL OBSERVATIONS
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(b) Delegations and missions
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(c) Central PW Agency
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(d) Rents
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(e) Telegrams

at Geneva by the ICRC, who forwarded the message and invoiced the amounts to the National Societies concerned.

In the same manner, these Societies paid telegram costs as far as Geneva and were debited by the Committee for transmission charges to Japan. This wireless telegram service ceased in August 1945, and was financed from funds previously handed to the ICRC for the purpose by the National Societies and Governments concerned. Over 150,000 wireless telegrams were transmitted by this arrangement.
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(C). Treasury Department

The Treasury Department would have grown to far greater proportions, had not independent accounts sections under the control of the Treasury been organized in the principal Relief Divisions.
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(1) Transmission of Funds for Relief
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ANNUAL FINANCIAL PERIODS 1939 TO 1946
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TO ICRC, FROM 1938 TO END 1946
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